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THE MOBILE RIVERINE FOROE, MEKONG DELTA, REPUBLIC OF
VIETNAM, 16 FEBRUARY 1967 - 10 JANUARY 1968, (PERSONAL
ggrfnraxoa OF A OOMPANY COMMANDER AND ASSISTANT BRIGAD

INTRODUGTION

In the southern regione of Vietnam lies one of the
mejor river delta areas of the world. The Mekong Delta,
Ythe largest in southeast Asia, is a low, flat, and very
fertlle plain, It 1= poorly drained and crisscrossed by
tributaries of the Mekong and Bassac Rivers and an intri-
cate network of canals and smaller streams.” (3:2) The
bulk of the Vietnamese population and agricﬁltural output
18 located within this Delta, This ares with 1ts large
population, agricultural potential, and vast water com-
plex 1s of strategic and tactical importance to both the
Viet Cong and the free world forces. In the early 1960's
as Unlited States involvement in Vietnam grew, 1t became
apparent to military planners that & riverine force was
needed in the Mekong Delta. The planners realized that
opeggtions involving a riverine doctrine must be inlitlated.
#Where navigable waterways exist, aﬁd roades do not, or
ﬁhen roads are 1hterdicted and hostile forces use naviga-
ble waterways to supplement or replace road movement, &
doctrine and strategy of interdiction and control of the
waterways becomes decisive.” (1:46) The planners felt
that riverine operatlons 1n'ths Delta could and would
control these essential lanes of communication and the

land around them.



THE HISTORY OF RIVERINE OPERATIONS

Riverine warfare 1s by no meens a new type of mili-
tary operation. The US Marine Corps conducted riverine
operations as early as 1837 in the Florida Everglades.
The US Army and Navy conducted riverine operations along
the James and Mimsissippil Rivers during the Civil War.
The Marines used this concept again in the Nicaraguan
éampaign in the 1920's. The British employed riverlne
operations along the Nile in 1898; the Japanese along the
Yangtze gfrom 1937 to 1945, More recently, the Fremch
Naval Assault Divisions (Dinassaults) fought the Viet
Minh in the Tonkin and Mekong Delta areas from 1946 to
1954, The Dinaasaulta‘enployed heavily‘armad and armored
flotillas to conduct these operations., From 1954 nntil
the advent of the Mobile Riverine Force, riverine opera-
tions in Vietnam were conducted by ARVN units and Navy
River Assault Groups (RA3s).

THE FORMATION OF THE MOBILE RIVERINE FORCE

On 1 September 1966 the Kavy commissioned River
Assault Plotilla One, This flotilla was to be the navsl
conponagt of the Mpbile Riverine Porce., Simultaneously,
the 9th Infantry Division was undergoing training at Fort
Riley, Kansas, for deployment to Vietnam. the Army ear-
marked one brigade of the 9th Division as the Army compo-
nent of the Mobile Riverine Force, The brigade, the &nd
Brigade, was organized in Februmry, 1966, at Fort Rlley,
Kansas. The firet inductees arrived in May and immedlately



commenced training. The unitg of the Brigade completed
training in Deeemhér, 1966, and depleoyed in January, 1967,
arrifing at Camp Martin Cox (Bearcat), Vietnem, on 31
January 1967. BElements of the Briga&o, one battalion,
commenced riverine operations in the Rung Sat Bpecial
Zone Auring Febrmary, 1967. The Brigade during this
period uorkod,with advence elements e: the Navy component.
Elements of the 2nd Brigade.and Navy River Assault Flotllla
One had conducted continneus riverine operations since
?abrlary, 1967, although fha Mobile Riverine Force wes
ﬁffieially launched on 2 June 1967. |

Thus, the Mobile Riverine Force {MRF) was a combined
Arny-ﬁavy strike force unique in 1ts éoncépt of operations,
The primary combat wmit of the MR¥ waeg the 2nd Brigade of
the 9th Infantry Divieion. This unit was supported by
the Navy's Task Force 117 and artillery batteries from
the 9th Divielon.

The mission of the combat element, the 2ad Brigade,
_Was tjpieal of the mission essigned any infantiry brigade.
Riverine warfare differed from ground warfare chiefly in
environment, The tacticé employed in ground operations
generally applied to the tactics used by the MRF although
additional considerations, procedures, and organization
were required when the combat unit used naval ships as &
base from which to launch operations, Employment of

forces in this manner was characterized by a rapld



landing, combat actions of short duration ashore, and a
planned wlithdrawal. This type operation, similar in many
respects to an amphiblous raid, was launched from imland
waterways and used for "search and clear" and "search

and destroy" missions. Another type riverine éperation
not used by'the MRF involved the launching and movement
of troops ashore for sustained combat actions. These
riverine operations, though much like amphiblous opera=-
tionas, differed in that operation# were conducted contine-
uously from naval vessels and were launched normally

from inland waterways.
THE COMMAND RELATIOESHIP

The command structure within the MRY was based on a
close support relationship. This method provided cenfrol
of the riverine operation by mutusl cooperation and co-
ordination with the Wavy element providing close support
to the Army element. Nelther of the component commanders,
an Army colonel or Navy captain, was designated as comman-
der of the force. Army elements were under the control
of the Army commander; Navy elements were under the con-
trol of the Naval commander. Problems that affected the
entire Foroe were dipcussed and & joint decislion reached.
Each component had its own staff, BStaff functions, like
the commend functions, depended om mutual cooperation and
coordination. The Army and Navy staffﬁ 361nt1y prepared
an operation plan and published an order'although the

flotilla commander published a naval suppori ammex



specifylng migslons for naval elements. Both commanders,
Army and Navy, signed the order. The method of command
relationship employed by the MRF, while demonstrating
that such a relationship can be effective, was dependent
on the personality of sach commander, In essence 1t
uprked because the commanders wanted it to work. Perhaps
a bettér method of command relatiomship would be that of
having a joint task force commander, praf;rahly an Army

commander, thereby providing unity of command.
THE ORGANIZATION

Before dipcussing the organlzation of the MRF it
must be pointed out that such organization depended
essentlially on mission, enemy, troops avallable, and
terrain, Enemy forces within the Delta ranged from
1ightly armed guerrilla forcee sand political infrastruc-
ture to main force Viet Uong battalions. Terrain
throughout the Delta was charﬁcterized by rice paddles
which were inundated most of the year. Monsoon rains and
tides had a great effect on thls environment. The number
of troops avallable in mogt cases was limited %o those
embarked on naval.vessels although other troops were
available at times. The Army mission, however, was the
deciding factor which influenced the organlzation and
strength of the Force, The Army mission included!

1. Planning operations in coordination with CTF 117.

2. Conducting operations.

3. Defending.the Mobile Riverine Base,



4, Coordinating all supporting fires,
The Navy niséion included:

l. Planning operations in coordination with the
2n§ Brigade.

2. Préviding close support to the Army.

3. Supporting defense of MRB within their capability.

4, Providing logistical support for the Force.

Bagsed on the above faétors, the task orgﬁnization of the
MRF uak a balance‘of combat, combat support, and combat
service suﬁﬁort elements,

The'irmy forces afloat, two of the Brigade's infantry
battalions, provided the waterborne eémbat force, This
force was easily augmented by making Ha#y craft and helie
copter support avallable to land based forces. ?hdhland
based forces available consisted of ARVN-units, Vietnamese
Marine Corps units, sand other US unites. The battalions
afloat were locally reorganized due to the uniqie mission
of the fofee and limited number of berthing spaces aboard
ship. The Reconnaissance and Qurvgillanca Goﬁbaﬁy'(Eeho'
Company) of each battalion was strengthened by personnel
and equipment transferred from the headquarters and line
coﬁpanies of that battalion. This augmanted‘%hd“flre3 '“ |
power of the R&S Companies and created two additional rifle
platoons. This augmentation allowed the R&S Companies to
defend the Mobile Riverine Base (a base consisting of
troop ships, a aupﬁly ship, and a repair ship) and gave
the base defense forces an indirect fire capablility with
the 8lum and 4.2 inch mortars. It also provided the

necessary securlty for the artillery fire support base.
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Combat support and combat service support furnished
by the 9£h Divislon conslsted of two artillery batteries,
normal englneer, medical, supply, and maintenance personnel
plus an ICM-8 boat company.

Faval forces in the MRF were organized to give ground
units an afloat base facility and furnish them combat
support and combat service support. The twe major naval
units of the flotille which provided thls support were
the river assault squadrons and the river suppert squadron.

The river assault sguadronsz, RAS9 snd RAS11l, were
ea;postd of troop carriers, command craft, gunboats,
escort boats, and refuelers. These craft are shown and
described in detall on inclosures 1 threugh 5. The river
assault squedrons provided command sand control fecllities
to enﬁaxked‘personnel, defended against ambush and water
mines, and provided gunboéta with direct and indirect
fire weapons in addition to the transporting of troops
and equipment. The asssult sgquadron was further broken
down into two river assaunlt divisions (RAD). Each of
these assault divisibns was capable of proiiding the
support mentioned above to an 1ﬁ£antry bettalion, Kor-
mally, one RAD supported each imfantry battalion while
the fwo remaining RADs were used for base security and
MRP reserve. The commander of each river assault division,
8 ﬁavy lieutenant, normally coordigated and worked closely
with the infantry commander he mupported during the mission.

The smecond major Navy support unit wae the river

support éqnadron. This squadron provided the base for



the Force and consisted of barracke ships, a supply ship,
and & repalr ship. The support squadron provided:

#1. Billets for grouﬁd-force and naval persennel,

'2. Command and control facllitles for the Force.

3. Maintenance facilitiese for naval and ground
force unjits.

4, Togistical facilities and support for naval and
ground force units.

5., Supporting means to defend the afloat base.¥ (1:49)

The base provided by the support sguadron was coﬁpara- ”
ble to that of any land base. In addition to berthing
areas, the base provided éffice; mesg, postal, post exchange
(ship's store), entertainment, medical, and religious
facilities to embarked personnel. The barracks, supply,
and repair ships are shown and described in inclosures 6
through 9. |

The organization of the MRPF was in essence & balance
of Army and Navy forces, designed for a riverine environ-
ment., It was & balance of combat, combat support, and
combat service support elements. The combat forces,
provided by the 2nd Brigade and augmented as necessary by
land baged units, eonduéted the ground operations., Com=-
bat anpport and combat service support was provided by
both Army and Navy elemente and warrants further explana-

tion.
COMBAT SUPFORT

Combat support within a riverine environment was

espentially the same as that found in a normal ground
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envirorment although the lack of dfy land, wide diaspersion
of troops, and the limited ground mobility within the
riverine environment demanded special considerations.

Fire support, always invaluable to combat units,
became even more essential in a riverine environment.
Wide disperslions of units and the limlited mobility of
foot troops often precluded mutual reinforcement, Withe
in this environment fire support became extremely 1mpor;
tant. PFlre support was provided to the MRF by artillery
unite, river assault divisions, tactlcal air, and Army
aviation,

Artillery fire support provided the MRF consisted
of two artillery batteries augmented when posigibdble by
other US and ARVN artillery umits. The artlllery batteries
in support of the MEF were barge-mounted M-102 howitzers.
This mounting of the howltzers Was necessary due to the
lack of dry land within the Delta and the lack of road
networks to move the artillery if dry land were located.
Adlgo, although a 105mm howitzer gpﬁ itz prime mover could
be transpdrtgg en an ATC, rivér b@nks,made it extremely
dlffiocult apd Qf times impossible to off-load. The harge-
mounted artilleiy solved these problems. Wherever the
infantry went, the artillery went also. As 1ts base was
already set, 1t needed only to occupy & position a very
short time prioer to the landing of the troops. Security,
aslways important to the fire suppert baze, was facilitated

by the barge-mounted artillery. Traoﬁs to secure the
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bage needed only to protect one side of the base as the
other sides were bounded by water which was patrolled by
Havy craft. Security troops were transported on the
artillery barges and their prime mover, an‘ﬁcnhB, or they
rode the ATCs that patrolled the water areas around the
basze,

Artillery support was still limited to the 105mm
howitzer unless heavier caldber artillery units could
support from land bases. Also, artillery fires were less
accurate initially due to lack of survey and meterological
data., It might be mentioned that the 4.2 inch mortars,
used primarily for the Moblle Riveriné Base dorenge, were
barge mounted and were employed in the same manner. The
barges allowed the artillery %to carry a large supply of
ammunition, which was normally replenished by aserial or
waterborne delivery means. Observation and sdjustment of
artillery fires were accomplished by aeriai observers due
to the lack of commanding terraln.

River assault division fire support consisted of
direct and indirect fire support. The division could
deliver direct fire with 4Omm guns, 20mm cannons, 50
caliber machine guné, 30 caliber machine guns, and M=T9
grenade launchers. Indirect fire could be provided by
the 81mm mortars, located on esch monitor and ASPB, The
river assault division used 1ts fire for interdiction,
harsssing, reconnaissance by fire, or neutralization
purposes. Kach division wss capable of firing an effec~

tive beach preparation\priér te the disembarking of the
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troops and augmenting the infantry weapons when necessary.
The close coordination effected by the RAD and infantry
commanders prior to the operation allowed each force to
provide mutual support. The fire support provided by the
river assault division was dependsnt upon available water-
ways and the tides. Only the indirect fires of the
division could be employed as the ground troops ﬁoved
inland. 4s the tlde moved out the divisioﬁ wag forced to
move to & n@in channel until the wﬁter line rose again,
Each RAD carried sufficient amminition to sustain itself
and to.ﬁrovide a limited reesupply to ground units,

Closge sair support was provided to the grourd forces
of the MRF using the standard ine-country procedures and
principles. Preplanned and imuediate air requestis
followed standard chamnels. Alr strikes were normally
controlled by forwerd sir controllers. Close alr support
armament consigted éf bombs, UBUs, vilcan guns, &nd
napalm. The effect of napalm was severely limlted by
the wet envifbnnent and the OBUs, which had a high dud
ratio; #are of 1imited value. Targets were located by
uéing grid coordinates although polar coordinates were as
effective due to the open terrain, waterway intersections,
and river bends. Friendly troop elements normally marked
their positions by using smoke, flares, panels, &nd other
methods.
| Arny aviation fire support was effective in the
riverine environment. Helicopters, normally several light

fire téaas, were used to prep assault beaches, landing
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zones, and cover the movement to or from the operation
area, JAerial fire support also supplemented artillery
and tac alr when units were in contact., Aerial armawment
included machine guns, 40mm, and 2.75 rocket fire,
Aerial fire support was used to cover slick ships while
they performed chemical miesions. Thege 1ﬁc1uded the
employment of OS canisters and people-snifier misslons.

Engineer support was another supporting arm that
proved vital to the accomplishment of the MRF mission.
The engineer mission did mot change, but @he accomplish~
ment of asgigned tasks with little or no heavy equipment
posed challenging problems, Tha'engineer tasks of con=-
gtruction, destruction, rsconnaissance, and planmning at
times became essential to the acconplishmentrof the infan-
try nmission. The destruction of obstacles, bridges, and
clearing of mines, particularly those in the streams énﬁ
canals which are routes into the objective area, took on
a new importance. Engineer reconnaissancs mlssions of
bridge clearance, load classification, waterwey depth,
and landing sites became extremely impertant., These
unique assignnents,-nﬁded to the day-to-day cen;truction
of fortifications and bridges, and the.destrnction of
mines, booby traps, tunnels, and caches, made the
engineer support vital to the MRP,

Oonmunications within the MRF, and riverine opera-
tions in general, required certain techmiques not uwsed
in normsl Army operations. Eaphasis on command snd con-
trol and the widespread areas of operation required

special communication considerations.
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At company level the equipment and prooeduras
employed were essentially the same as used by other
ground units. conatant maintenance and waterproofing of
the light man-packed radios were required because of the
difficult and inundated terrain. In addition to a
thorough knowledge of the Army communications network,
the riverine company commander had to know the naval nete
works and facilitles available abdoard the command and
control boats of the river assault squadron. The two
CCBs 1n each river assault squa&ren were used as the
battalion main, alternate, or forward command post., Nor-
mally it was employed as a forward CP, relaying informa-
tion to the ground units from the main CP or relaying
information to the main CP from the ground units. BEach
CCB had HF (AM 88B), VHF (FM) voice, and UHF (AM) voice
radlos. The battalion commander also used command and
control helicopters to centrol his battalion.

The afloat bases, the barracks ships which housed
the brigade and battalion CPg, regquired special communle
cation considerations., Sufficlient equipment was necessary
to provide communications for the Army and Navy commanders.
This required augmentation of brigade and battalion signal
sections. Also, a thorough kmowledge by Army personnel
of naval communication equipment, procedures, and net=
works, waes essential. In addition, the widespread areas
of operation encompassed by the MRF, required extensive

signal planning and coordination with higher, lower, and
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adjacent units, and with advisory teame, hest country,
and other free world forces. This planning included the
locating of relay stations and area signal cﬁnfer plateoons
to provide adeguate facilities to the Foroe.

fo provide the necessary communications each AFB,
self-propelled barrack ship, had UHF (AM RATT) sete,
HF (AM 8SB) volce radios, UEF (AM) radles, VEF (FM) voice
radios, and VHF (FM) RWI or retransmission radios.

COMBAT SERVICE SUPPORT

iike combat suppert, combat pervice support, within
the riverine environment adhered to standard procedures
but with variatiens., The basic difference was the use of
ships and other creft teo prévide loglistical support.

This onplojnant of ships and other craft was necessltated
by the limited number of primsry highways and the lack of
suitable land areas upon which to establish logistiocal
installations. BSupply, medical, and maintenance support
in the MRF was orlented to Buppért the afloat base and
the operations launched from these bases.

The two LS8Ts of the river support squadron provided
the necessary supply facilities for the Mobile Riverine
Forqp, In addition to the normal resupply missiong, one
L8P stored a portion of the afloat unit's basic load and
a backup supply of dry cargo. The LST maintained a
30 4y suPpplg-wf class I and a 16 day supply of other
classes, BEvery 7 days the séeond LST departed Vnng'Tau
and proceeded to the MRE to replenish the ships of
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the base. The Navy component managed the logistical
support but the Army S-4 monitofed the support provided.
Provisions were avallable to resupply the MRB by LéU or
helicopter if required,

Ground forces were supplied by ATC or helicopter
during operations. The method of resupply depended on
the posltion of the unit. Helicopters were used when
maneuver elemente were inland, and ATOs when the elements
were near water, Each ATC aafloyea to the forward area
with a three day supply of "C" rations and an assorted
load of class V. Water uaa'cérried aboard the ATCs in
metal watér cans or plastic containers. Mogas and JP=4
were carried to the forward areas aboard ATCs using 500
gallon collapeible tanks, This provided resupply of class
III to organle Army equipment and supporting hellcopter
unite. Flastic assault boats and Boston whalers were
carried oh the ATCs to resupply units with smmunition,
rations, and water when waterways were too shallow for

the ATCs to navigate.
MATNTENANCE

Preventive maintenance was of paramount 1nportange
within the MRF, The riverins emvironment, with its
1nund§te& areas, caused rapid deterioration of equipment.
Organigzational mesintenance was performed after each
operation on weapons, communication egquipment, ammunition,
outboard motors, compagses, and other equipment. Equip~
ment not cleaned and lubricated after each operation wae

likely %o be inoperative. Ammunition, inecluding
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M=16 rounds, hed to be cleaned after each operation or
1t would malfunction. The organiszational maintenance
problems were compounded by the limited space available
for troops to clean and nainfain thelir egquipment, Inspec-
tions had to be held in cramped quarters.

Direct maintenance support was provided by a forward
support company of the 9th Dividion berthed aboard the
river support sﬁnadron's repalir ship. Its capabllity was
limited to those i1tems which could be repalred rapidly
and without use of heavy equipuent. Pacilities were
avallable to repalr small arms, communication equipment,
autbo:rd notors, and generators. Items which could not
be repaired aboard the repalr ahip'iare evacuated to the
division base. Contsct teamz were avallable to repair
:qnipnent in the forward areas but this was normally
limited to helicopter repalr. Unservicable squipment

was deatroyed or evacuated.
MEDICAL

Medical considerations within the riverine environ-
ment were dlrected toward personal hygiene, dysentery,
1ngeet bites, fungus, and immersion foot, in addition to
combat casualties. Malaria and cholera were potential
threats, Infected insect bites, fungus, and immersion
foot can, unless properly treated, reduce troop strengths
t0 a low level. During one mouth of 1968, the 9th

Infantry Diviaion'experleneaﬁ‘over 2000 cases of foot

diseases, resulting in a loss of over 6000 man hours.
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Medical facilitiee aboard each APB within the MRB
provided for the treatment of enviromnmental casuslties
and operating facilities, although limited, for the
treatment of coxbat casualties, These facllitles were
staffed by Army and Navy personnel. Medical treatment
was lisited by the small operating rooms and recuperation
nreaa;' ireatnent of the seversly injured was limited to
that néeésnnry to prepare the patisnt for further evac=
uation,

The Army commander was responsible for medical
gervice when units were perforiing combat operations auay
from the MEB. Fach battalion used an ATC or an ATC-H
as 1ts forward aid station. This aid station was normally
gtalffed by the battalion doctor and medical aldmen.
Casualties could be transported to the aid ATC by heli-
copter, plastic asssult boats, or foot 1f the aid station
were nearby. Treatment was linite& to lifesaving proces
dures prior to the arrival of an aeromedical evacuation
helicopter. Helicopters landed on the “baby aircraft
carrier’ normally positioned near:the aid ATC (aee
1nelosu§e 5). The "dust off¥ ship transported the
patient to an AFPB, ﬁzsa, or évacuation hospltal,

PLANNING

Offensive operations, normally “search and clear®
and Yasesrch and destroy," wers conducted by the MRF
undef varied terrsin oon&itions and against enemy forces

of different capsbilities. Terrain, normally inundated,
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was greatly affected by seasonal and tidal changes.

Eneny forces ranged from hamlet and village guerrilla
elements to mein force Viet Cong battallons. The success
of each operation depended on the ability of friemdly
forces to oehtrol and coordinate movement and firepower.
Detailed planning was necessary.

Planning was based on the ground tactiocal plan and
was developed using a reverse planning sequerce. The
ground plan was based on mission, eneay situation, troope
avallable, terrazin, time, and space. The ground tactical
plan used by the MRF was nornnllyrdesigned Yo encircle
the enemy. The tactical plan set forth the task organi-
zation, niasion, and control measures. Control measures
included boundaries, terrain objectives, and other stan-
dard control measures. Terrain measures were used although
thé eneny was the main objective. The echeme of maneuver
was degigned to take advantage of waterways, allowing the
ground units to capitalize on the support of the naval
eraft. _

The landing plan was based on the ground tactical
plan, It was designed to disembark the maneuver elements
in the most advantageous location for nisaien accomplish-
ment. COoneiderations included the lanfing time and the
method of landing to be used. If landing sites were
1imited, forces had to beach one by oxe or in small
groups. HNight landings achieved surprise but the
restrictions oﬁ control and 1033 of naval direct gupport-

ing fires had to be considered.
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The water movement plan was based on the landing
plan., It wase prepared by the Navy commander and staff in
coaparation with Army planners., It included the compe-
sition of the waterborne force, serials, routes,
security, formations, command and control measures, and
counterambush measures, HNormally, mine sweep and seéurity
eraft preceded the main body to recomnoiter and clear the
water route. The serials moved in colusm based on beach
time and location. 7

The loading plan wag based on the water movamant
Plan, Naval craft and the ground elenenté to be trahs-
ported aboard each craft were designated., The loading
plan, by designating naval and ground units, allowed
maximum coordination between commanders. Normally troops
would form to board the ATCz 15 ¢$o 30 minutes prior to
the specified loading time, This allowed the unit com-
mander and the loading officer time to check men and
equipment and pre-pesition units. The loading plan also
allowed the positioning of heavy and bulky equipment
aboard their carriers prior to the actual troop 1o§ding.

ANALYSIS AND CRITICISM

The Mobile Riverine Force was established to conduct
riverine operations. The doctrine followed was that of
interdiction and control of waterways and the surrounding
land areas, To accomplish this riverine missilon a Navy
flotilla and an Army brigade were united, The riverine
concept was not new. but it posed challenging problems

21



to the Army and ¥avy elements of ths_ﬂnr.' Iike most new
or unfamliliar concepts, the tactics, technigues, and
equipment had to be teste@, modified, and 1f necessary,
digcarded. At 1ts inception the force was faced with a
nyriad of obstacles. Moet of these obstscles were over-
come through ooordinaﬁibn; experience and understanding.
Some of these problems were:

1. &Shipboard life, with ite limited space,was
unfamiliar to Army personnel,

2., Troop needs were unfamiliar to naval personnel.

3. The riverine environment was unfamiliar to the
Force. posing medlcal and maintenance probleme.

4, ¥o S50Ps had been established to cut down problem
areas.

5. The large areas of operation created challenges
in the fields of planning, liaisen, supply, communica-
tion, and intelligence.

6. Ground forces were not trained or organized to
operate in a riverine environment.

7. BSpeclal equipment had to be developed to employ
the Force effectively.

8. The command structure within the Force did not
provide unity of command,

Workable solutions to these challenges were developed
via training, coordination, experience, and mutual undere

stending.
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Army personnel adjusted to shipboard life with train-
ing and experience., The confinement of shipboard life
was eased by the periodic rotation of the battaliems to
the Brigaﬁe'a base at Dong Tam., Troops were glven passes
in Vung Tau during “dry out" periods. Beér.partiea were
held in Vung Tau and on tha'pontoéns beside each ship,
Movies were shown nightly for troop eatertalnment.
Bulldings were constructed on the pontoons to etore bulky
equipment, Oans were provided on the pontoons for
ammunition. |

Medical problems received speclal attention. Salves
were provided to the combat troops for protection of their
feet, and foot inspections were held after every operation.
After each operation, troops were given a "dry out"
pericd. The rotation of the battalions to‘the briéaﬂe
base alded in the curtallment of foot disease. |

Maintenance of equipment was siressed. During "dry
out periods, weapons, ammunition, radios, and notoré
wnré maintained., ﬁeapons had to be dried, olled, and
inapected, Communication equipment had to be dried, re-
palred, and checked, Even anmuﬁition had to be cleaned
and lightly olled.

The command structure, though not providing unity
of command, worked effectively. The system worked be~
cause of the cooperative attitude of each commander,

This cooperative attitude wes reflected in the mutual
agsistance and close caordinétién of the staffs. Plans

and orders were prepared by both staffs and co-signed by
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the commanders, Both commanders went forward into %the
operatlonal area. Standard operating procedures were
developed and a MRP SOP was written. This 80P, signed by
béfh commanders, alleviated many problem ireas and wvas a
useful guilde to new personnel to the Force.

Brigade anéd battalion communication ﬁections wvere
asugmented and Arnynéperatora trained teo operate Navy
egquipment. Extensive plamning and coordination were
effected with higher, lower, and adjacent units, and
with advisory teams, host country, and other FWMAP,
Relay stations and area signal center platoons were
located %o provide adequate signal facllities for the
Force. _

A special intelligence team was established to pro-
vide combat intelligence to the HRP. Thie teanm
satellited on US/ARVN facllities in the area of operation
and passed intelligence information to the Force. The
team processed detainees and captured material. In
addition to 1ts intelligence mimsion, the team prévided
1iéiaon between the Force and host country unltis.

The Mobile Riverine Force has revitalized the
riverine concept. it has developed techniques, organi-
zations, and equipment that mﬁy be used in other tréuble
areas. It has demonstrated the abdility of a force to
operate within a riverine envircanment and gain control

of waterways and thelr surrounding land areas.
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The training implications derived from ground
operations by MFR unita were similar to those experionceﬂ
by other units operating in the Republic of Vietnam.
However, the chhllanges posed by‘rivarine epsrations and
the solutlonsg developed provided unigque training impllca-
tions and merit attention.

1. Coordination between Army and Navy leaders
should be affected prior to embarkation to spot poszible
trouble arsas and to explaln component needse.

2. Army personnel should receive training in Navy
ecustoms and procedures prior to embarkation.

3. Army personﬁel should receive training in load-
ing naval craft prier to actusl operations.

4, Tralning of units designated for a particular
area should be conductsd in surroundings similar to
those that will actually be experienced.

| 5. Special emphasis should be placed on organiza-
tional maintenance. .

6. Organizations often must be changed locally to
accomplish the mission batter.

7. BSpecial equipment should be developed whenever
the need ﬁrisas. The development of artillery barges,
APC-Hs and medical ald boats are examples of such special
equihnant.

8. ¥hen liaison with distant units is essentisl,
special teams and communication techniques must be
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developed., A special intelligence team was established
to provide liaison, communication, and intelligence

collection between the MEF and US/ARVN units.
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CHARAQTERISTICE ARMAMENT
Length overall 56°¢ 20mm 1
Beam 17* 6% .50 caliber 2
Draft 3' 4% 30 caliber 4
Engine (Diesel) 2  M¥-18 Gremade lsuncher 2
Crew | 7 M=-T79 Grenade launcher 2
Speed (full load) 8 Kts. Small arms Various
| Side arms Various

A minlature LST, the ATC's primery misslon is trans-
porting troops into combat arens. The ATC can transpert ‘
one 105mﬁ howltzer and prime mover, one M-113 APC ‘
(Armored Personnel Carrler), or forty personnel,

. To execute 1ts:prime mission with maximum effective-
ness and minimum risk, the basic boat, an LOM-6, has been
considerably modified, It is armored and equipped with
mine gpweeping equipment,

Communiocations gear in each boat includes one fleld

radio and two short-range radios with alr control type
headsaets,

A crew of seven, boat captain, coxswaln, engineer,

radioman, two seamen and one fireman man the ATC.
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COMMAND AND COMMUNICATIONS BOAT (CCB)

CHARACTERTSTICS ARNAMEN?
Length overall 60' 6" 40mm cannon 1
Bean 17*' 6% 20mm canmon 1
Draft | 30 5" .60 oaliber 3
Engines, diesel 2 ‘ . 30 aalibqr 2
Orew 11 M-18 Grenade launcher 2
Speed 8 Kts, M-T9 Grenade launcher 3
| Small arms Varlous
S1de arme | Various

The Command and Communications Boat is a floating
command post, whose primery miesion is to provide command
and communicatlon facilities for the ground force commander
and for the Boat Group Commander.

The CCR has sufficient armement to provide fire
support when neceasary. |

To exeoute its primary mission the CCB carries a pack
type field radio and nine permanently mounted short range
radios. In addition %o beimg sble to control all of the
assault boats, the GGS can call in air support when need-
ed.

4 crew of eleven mans the CCB.
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LOM MONITOR
CEARAOTERTSTICS ARMAMENT
Length overall 60' 6¥ 40mm Cannen 1
Besm 17* 6"  20mm Caumon 1
Draft 3' 6%  8lum Mortar 1
Speed * ' 8 Kts. .50 oaliber 2
Engines (Diesel) 2 «30 calliber 4
Crew o1 M-18 Grenade laumcher 2
Small Arms Various
Side Arms VYarious

The “pattleship’ of the small craft fleet, the
Monl tor, is uged as Q heavy fire support ship., The
Moni tor has more fire pewer than any of the other emall
craft 1n the flotllla. Its primary mission involves
fire support during water movement and ground operations,
The Monltor carries one pertable and two short range
radios, and the special side armer amd awnings.
The cross-trained eleven man crew consistis of a
boat captaln, coxswain, radioman, two gunners, &r engineer

and five seamen and firemen to serve as gunners ssslstants,
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ASSAULT SUPPORT PATROL BOAT (ASPB)

CHARACTERISTICS - ARMAMER?

Length overall 50* 14" 20mm Cannon 1

Beanm 13* Btﬁ 8lmm Mortar 1

Engines (Dlesel) 2 7.62 or 50-Caliber 1-twin
_ . ' Machinegun mount

Crew 5

ME-18 Grenade launcher 2
Speed 15 Kts.

Known as the "destroyer" of the small craft fleet,
the ASPB has as 1ts initisl task, the job of escort and
protector of the slower ATC during the troop transport
phase. It provides primary mine countermeasures for the
River 1ssault Squadrons.

The ASPB 1s also used for bhlocking and interception
in the uﬁterways around the area of operations and for
afloai bagse security, patrol, and escort.

A boat captain, radio operator, engineffdn and two
non-rated men make up the crew of an ASPE, Each crew

member is cross-trained to do any Job on the boat.
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ARMORED TROOP CARRIER - HELICOPTER

This "baby aircraft carrier,” a converted ATC, wam
daveldped %e provide evacuation of casualties from the
area of operations., Its primary mission was that of an
ald boat. It alee served as a refueling depot for support
hellcopters.

The landing ares is constructed from pipes and a 16
by 16 foot steel mat.
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SELF PROPELLED BARRACKS SHIP (APB)

The USS Benewah and the USS Colleton, both APBs
(self propelled auxillary barracke ships) ‘have the dis- °
" tinction of being the only ones of their kind on activc
- duty in the Navy.

These ships house over 1100 sailors, solﬁiers, and
officers and serve as the center of cperations in support
".of riverine zssault. cperations. '

In addition to their berthing, messing, and cfficc
spaces, these tloating bases have a storage capacity for
_They maintain evaporators that’ produce up to 40,000 gallons
of fresh water a day, and they provide a sixteen-bed sick
bay complete with treatment and x-ray rooms. Also pro-
vided are a dental office, bacteriological laboratory,
pharmacy,"fwo-fable'operating"fbom'with a steriliger and
antoclave, laundry, 1ibrary, tailor shcp, and air con-
ditioning. Both ships have a draft of 10 feet 10 inches
and a top speed of 12 knots.

An APB is armed with two 3"/50 caliber guns, two
'"AOmm'quad-mounted”antiaircraft batteries, eight 50
caliber Browning machine guns, ten - 30 calibcr machine
'guns and various small gras.
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@ @
APL~26
The APL-26 is a barféékéAHange that accomodatgs
oven 800 men ef the ‘Mobile Riverine Porce. APBs;iéﬂ
,Auxiliary Personnel ﬂighters, Have normally been used
in therNavy as temporary homez for ships in overhaul or
bases under cﬁhst#u@ﬁiéh,"Ths API~26 is the only craft
of its kind currently in use in a combatant task force.
TPechnically the APL-26 is not a commigsioned vessel. '
She is carried in a special category as "in serviee*.
' Like the: APBs, the APL-26's primary mission is to
" berth and to feed one infantry battalion and one river
assault division. Unlike the APBs, APL—?G has no means
" of propulsion. She does, however, have two boilers for
‘hot water and steam, two evaporators'which can produce
24,000 gallons of potable ‘water per day, 13 air condi~
_tioners, and two- gﬁherators._ Her facilities also in-
e¢lude a minor surgery ward, a sick bay for 10 patients,
and a four bed isolation ward.\*“”
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USS ASKARI ARL-30
LANDING CRAFPT REPATR SHIP

QHARACTERIBTICS

Length overall 328 feet
Beam 50 feet
Draft 14 feet
Speed 10,6 kmots
Engine (Diesel) 2
Complement " 15 off.
232 enl.

USS Askarl was built by the Chicago Bridge and Iron
Works in Seneca, Illinois, in 1944 and was commissioned
on 15 Merch 1945 as LST-1131. Soon afterward she was
decommissioned and fitfed out as & landing crgrt repalr
ghip by the Merrill Steves Dry Dock and Repalr Company
in Jacksonville, Florida, and was recommissioned on
23 July 1945 as USS Askari (ARL-30).

 On 21 March 1956 Askarl was agaln decommissioned and
remained in the reserve fleet until the fall of 1966
when she wes recommissioned to provide for the repairs
of the varlous boats assigned to River Assault Flotilla
Cne.

Askari bears the naﬁa of a character in Asigtlic
mythology. In the Mohammedan mythology of ?ersia,
Askari personifies "the soldier.”
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SUPPORT LST (1156 CLASS)

The support LST remains at the Mobile Riverine Base
to provide Army and Navy operating elements with bulk
supplies. Uslng her bow ramps and an alongside pentoon,
she breaks down pallet-glze loads to fit any need, In
addition to the loglstic role, the support LST provides
berthing for one River Asgsault Division, and varlous |
Army detachment units. 8She recelves her supplies weekly
from the resupply LST listed below.

lLength overall-ss# feet Fuel capaclty v274,#36 gals.
Beam 55.5 feet Full load cargo 1,580 touns
Draft 16.2 fest Tank deck, sq. £t. 8,400
Engine, diesel 2 Helo lending pad 1
éonplenent 10 off, Speed 9 kts.

147 enl. '

RESUPPLY L3T (542 CLASS)

The resupply LST makes weekly rune from a major
resupply point to the Mobile Riverine Baae, uézf; primary
mission im to carry supplles to the shipa of the MEB, In
an average load, the 542-class LST carries ever 250

different items.

Length overall 328 feet Fuel capacity 274,436 gala,
Beam 50 feet Full load cargo 1,580 tons
Draft 14 feet  Tank deck, sq. £t. 8,400

Engine, diersel 2 . Hele landing pad 1

Complement 1%? :ﬁ{: Bpaad 9 kts.

Inclosure 9



